Angus Synergy Spark Case Studies 

Improvement ideas are in green

Case study one TL and P 

Angus Carers Centre 
T&P separate workers P young carers - in school, 1:00 to 1:00 outside school volunteering holiday time.
Regular views drop ins, peer support. T keyworker in person, on phone, contact groups “Cuppy” groups drop ins, craft / book club, time to live grant (yearly £350 break)/ hobby confirmed carer signpost for mental health support (penumbra) substance abuse (carer) different TCA two year support after cared for person passes away.
Parent carer joint worker is an idea for improvement 
Families activities e.g. around ADHD / autism.
 Transitions are difficult 

Penumbra T&P adult plus young person services split but similar.
 TMH support, peer, short term (4 appointments) techniques and signposts tools well-being and six week workshops 
Referrals can be to a range of organisations re transitions 
Drop offs, enhanced community support mental health Hubs self-refer, multidisciplinary input. Make sure people don't get missed.
Angus independent advocacy T&L - treatment and care expectations statutory meetings TC+ ADARS would refer to substance abuse, disability 
L - Voiceability referral reviews and hearings
Social isolation 
Relationship Scotland T relationship, risks, bereavement, change of relationship, tools to deal with this.
P - in depth counselling if P wants it. Attachment dynamics relational issues.  Safe space and counsellor re trauma
Wider appreciation of other services to refer to

Barnardos
P - if NEET within six months of leaving school, FE or employment, group, peer group, 1to1 and signposting. 12 week programme ~(flexible) 15 places available in Tayside.
Capacity and transitions 
Earlier age intervention first or second year 
Explore and believe 15 1/2 onwards 

Women's Aid 
T- explore patterns before brain injury, coercive control? previous behaviours, support T’s choices and safe spaces 
Understanding of coercive control across agencies
(Can offer input on this) support confidential family support counselling and art therapy for children up to 18 including self referrals 

Safe Families
P- visit family, offer a volunteer, explore interests, confidence, offer gender choice of volunteer and focus plus refer on, generally 6 months input, can extend can work with parent, can be a friend for life.
Montrose and Monifieth befriending 4 adults available 

Morton Trust health walks and services, supported and independent volunteering employability + term time support.
Weekend and holidays input for young people wide criteria 
Football Community Trust 
Rugby 
Park based 
Art support group has gone 

Angus Climate Help 
Confidence outdoors for young people 
cycle and skills, community woodland and health walks 

New Solutions 
Task master community engagement music workshops, flexible.
Well-being wood – Brechin  
Employability 
Wide criteria


Case Study 2 (W,M)

Relationships Scotland 
Explore relations family neurodiversity and dynamics 
Play therapy, bereavement, mediation- paternal gran, mum, dad (if engaging) fallout, option generation, outcomes.
Describe the issues, plan across settings, avoid jumping to conclusions re Dad’s withdrawal – explore safe ways to engage dad and son.
Mum - one to one counselling, neurodiversity mediation, re-establishing connections 

Parent to Parent 
Birth to school leaving age 
Referral re neuro divergence, CBT decider skills, Peer parents, loneliness, isolation Restructure - whole family now
Potato peel pie hub 
More structured support
Gap in wait times
ADHD group 
New Solutions 
Parent Action Group
CAMHS gap

Ask branch Angus
Autism Initiatives
Tayside Autism- younger people online

Creative focused young people (other funding cut)

Angus Creatives (adults)
DD8 Music

Safe Families 
Whole family - phone therapy explore if sisters need a volunteer 

Angus Carers
Whole families - holidays and private hire caravan
Young carers can be a low caring role.

Home Start 
Advocacy dad, W, siblings, MG, family


Case Study 3 W

Deafinity - deaf woman BSL advocacy, also help dads separately and confidentiality.
partnership with AWA interpret for family conversations, support, advice, signposting, housing, benefits etc link with independent advocacy
BSL interpreters for people ESOL deaf Ukrainian families in Angus

No support for children of deaf adults, often left to translate for parents.

AWA
Cedar programme for kids BSL worker across Tayside (only one in Scotland).
Court advocacy service, MARAC.
Only translation / interpretation but definite gaps CODA mental health from translating translation is different from advocacy CP advocacy for BSL though
