
Connecting Communities. Creating Impact.



As Chair of Voluntary Action Angus, I am proud to reflect on a year of significant growth, innovation, and strategic 

progress for both our organisation and the wider third sector across Angus. Throughout 2025/26, VAA has 

continued to strengthen its position as a trusted and ambitious Third Sector Interface, responding proactively to 

emerging challenges while remaining firmly committed to supporting resilient, connected, and empowered 

communities across Angus.

This year has once again demonstrated the dedication, professionalism, and adaptability of our staff team, 

volunteers, and trustees. Across every area of the organisation, there has been a clear focus on continuous 

improvement, partnership working, and ensuring that communities remain at the heart of everything we do.

VAA has continued to deliver a diverse and impactful programme of work spanning volunteering, youth work, 

employability, community development, governance support, health and wellbeing, and strategic partnership 

engagement. Alongside this operational delivery, the organisation has continued to play a leading role within 

strategic planning structures across Angus, ensuring the voice of the third sector is represented within key local 

developments and decision-making forums.

One of the most significant areas of progress this year has been the continued development of the Angus 

Community Connector platform. Since its launch, the platform has continued to grow steadily and now hosts over 

380 live listings, with increasing engagement from both residents and organisations across Angus and beyond. User 

numbers, app downloads, and overall platform visibility have all increased significantly, demonstrating the growing 

importance of accessible digital community infrastructure. New functionality, including enhanced search features, 

push notifications, image uploads, and themed information pages, has further strengthened the platform as a key 

tool for community connection and support. 



Supporting volunteering and community participation has remained central to our work throughout the year. The 

ongoing development of the Angus Volunteer Strategy has been a major piece of collaborative work, with over 

238 survey responses received from volunteers, organisations, and residents across Angus. This strong level of 

engagement reflects both the importance of volunteering within our communities and the appetite to shape the 

future of volunteering locally. 

Internally, significant work has taken place to strengthen organisational systems, reporting structures, staff 

development, and resource planning. Considerable investment has been made in training, governance 

development, and workforce support to ensure the organisation remains resilient and well -positioned for the 

future. 

This year has also seen increased focus on visibility, collaboration, and community engagement. Through 

networking events, awareness campaigns, consultation activity, and initiatives such as the Dundee Kiltwalk, VAA 

has continued to raise the profile of both the organisation and the wider third sector across Angus. 

Alongside programme delivery, VAA has continued to invest in the long-term sustainability and development of 

The Cross as a vibrant Third Sector centre. New tenant organisations have joined the building, consultation work 

is underway to shape its future use.

I would like to extend my sincere thanks to our dedicated staff team, volunteers, trustees, funders, partners, and 

supporters. The passion, creativity, and commitment shown across the organisation each day continue to make a 

meaningful difference to communities throughout Angus.

As Chair, I remain incredibly confident in the direction of the organisation. VAA continues to evolve as a resilient, 

forward-thinking, and trusted organisation ð one that not only responds to the needs of communities today, but 

actively helps shape a stronger, fairer, and more connected future for Angus.



Connecting Communities. Creating Impact.

This year has been one of collaboration, innovation and continued growth for Voluntary Action Angus. 
Leading this organisation remains an immense privilege, and I continue to be inspired by the dedication, 
passion and professionalism of our staff, trustees, volunteers and the many organisations we work alongside 
every day. Their commitment enables VAA to remain a trusted, responsive and forward-thinking organisation 
at the heart of communities across Angus.

The environment in which the Third Sector operates continues to evolve. Organisations are navigating 
increasing demand, financial pressures and growing complexity, while communities continue to face 
significant challenges. Despite this, I have once again been struck by the resilience of the sector and the 
willingness of organisations to work together, share expertise and find innovative solutions that improve lives.

Our theme this year, Connecting Communities. Creating Impact., reflects the role that Voluntary Action Angus 
plays every day. Whether connecting volunteers with opportunities, organisations with funding and support, 
communities with services through the Angus Community Connector, or ensuring the Third Sector has a 
strong voice within strategic partnerships, our focus has remained the same: bringing people together to 
achieve more than any of us could alone.



Throughout the year, we have continued to strengthen our strategic influence while delivering practical support 
where it matters most. From leading collaborative programmes such as Angus Synergy Spark, progressing the 
Angus Volunteer Strategy and supporting the ongoing Day Care review, to investing in digital innovation, 
community-led funding and organisational development, we have continued to demonstrate the unique 
contribution the Third Sector makes to the wellbeing and resilience of Angus.

One of the things I am most proud of is the way our organisation continues to grow. We are not simply 
responding to challenges; we are helping shape the future. Through stronger partnerships, greater 
collaboration and an unwavering commitment to prevention, inclusion and community empowerment, VAA is 
increasingly recognised as a trusted leader and facilitator across Angus.

As we look ahead, our focus for 2026/27 is Consolidate & Influence . The coming year is not about doing 
more - it is about building on the strong foundations we have created, refining what we do best and using our 
experience, relationships and expertise to influence positive change. Alongside the launch of our new Strategic 
Plan, the upcoming draft Angus Volunteer Strategy and plans for a Changing Places Toilet at The Cross, we 
remain committed to demonstrating the uniquely valuable contribution of both Voluntary Action Angus and the 
wider Third Sector.

Finally, I would like to thank everyone who has been part of our journey this year. To our staff, trustees, 
volunteers, partners, funders and the incredible organisations working across Angusðthank you. The 
achievements within this report belong to all of us, and I am excited to continue working together as we 
connect communities, create impact and shape an even stronger future for Angus.



Third Sector Interfaces (TSIs) are funded by the Scottish Government to strengthen, support and develop the 
voluntary, community and social enterprise sector within each local authority area.  Every local authority in 
Scotland has a designated TSI, providing a single point of contact for charities, voluntary organisations, community 
groups, volunteers, social enterprises and public sector partners.

TSIs play a vital role in building strong, resilient communities by supporting organisations to thrive, promoting and 
developing volunteering, strengthening governance and organisational capacity, supporting social enterprise and 
ensuring the voice of the third sector is represented within local and national planning and decision -making.

Working collaboratively with communities and partners, TSIs help identify local needs, build community capacity, 
encourage partnership working, attract investment and influence policy to improve outcomes for people and 
places. Through this work, they help create a stronger, more connected and sustainable third sector that 
contributes to tackling inequality, improving health and wellbeing, and empowering communities across Scotland.

While every TSI shares the same core purpose and responsibilities, each organisation responds to the unique 
needs and priorities of its local area. This means the services, programmes and initiatives delivered by individual 
TSIs vary across Scotland, reflecting the communities they serve.



Voluntary Action Angus (VAA) is the Third Sector Interface for Angus and the 
recognised organisation responsible for supporting, developing and representing the 
voluntary, community and social enterprise sector across the county.

Our vision is for resilient and empowered communities creating a stronger, fairer 
Angus, and everything we do is driven by our commitment to helping people and 
communities reach their full potential.

At VAA, we support hundreds of charities, voluntary organisations, community groups 
and social enterprises through expert advice, organisational development, 
governance support, volunteering, funding guidance, training and networking 
opportunities. Alongside this, we work strategically with local and national partners to 
ensure the experiences, knowledge and expertise of the third sector help shape 
public policy, influence decision-making and improve services across Angus.



Our work extends far beyond delivering projects. We bring organisations together, develop partnerships, 
identify emerging community needs, secure investment, champion volunteering, strengthen community 
capacity and create opportunities for collaboration that enable communities to thrive.

The following pages highlight just some of the achievements, partnerships and impact delivered by 
Voluntary Action Angus throughout the past year. They demonstrate not only the breadth of our work but 
also the difference that can be achieved when communities, the third sector and public sector partners 
work together towards a shared vision for Angus.

At the heart of everything we do is a simple belief: strong communities are built through collaboration. By 
connecting people, organisations and partners, we help create the conditions for a vibrant, resilient and 
sustainable third sector that delivers lasting benefits for everyone in Angus.



We aim to build resilient and empowered communities creating a stronger, fairer Angus. We are committed to 
tackling poverty and health inequalities to enable the people of Angus to flourish.







As Third Sector and Community Development Manager, my role continues to be both varied and rewarding. Supporting a 
diverse team of staff, including our Locality Development Workers, Youth Development Workers, Befriending Co-ordinators and 
Breast Buddies Co-ordinator, brings a unique combination of challenges and opportunities.  

This year has been one of significant development and growth within the team. We have welcomed new members of staff 
who have brought fresh perspectives, skills and enthusiasm, while also embracing new ways of working that have 
strengthened our ability to respond to the needs of the third sector and local communities. 

Alongside our core areas of work, we have sought to introduce innovative approaches to community engagement. One 
particularly successful initiative was the launch of the Feel-Good Fund, which invited grassroots organisations to The Cross to 
pitch their project ideas for a small grant. By removing lengthy application forms, we created a more accessible and inclusiv e 
process that enabled organisations to share their ideas in a relaxed and supportive environment. The initiative not only 
simplified access to funding but also provided valuable opportunities for face-to-face conversations, helping VAA build stronger 
relationships with local groups and gain a deeper understanding of the incredible work taking place within our communities.

As with many areas of the Third Sector, this year has also brought significant challenges. Organisations have faced increasing 
pressures around funding, sustainability and governance requirements. To ensure that VAA could continue to provide effective 
and relevant support, our team undertook a range of specialised training and development opportunities. This has 
strengthened our knowledge and expertise, enabling us to better assist organisations in navigating challenges, building 
resilience and continuing to support their local communities.

As we look ahead, we remain committed to working collaboratively with partners, communities and organisations to create 
opportunities and support positive outcomes for the people of Angus.



Locality Development Workers are at the heart of 
community development across Angus, providing practical 
support to voluntary organisations, volunteers, community 
groups and partners every day.

Whether supporting organisations to grow, developing 
volunteering opportunities, making referrals or 
strengthening local partnerships, the team helps connect 
organisations, services and communities. 

The statistics to the right provide a snapshot of the breadth 
and scale of this work during 2025/26, highlighting the 
extensive support delivered to communities across Angus.



Across Brechin and Montrose, our Locality Development Worker strengthened community partnerships and 
supported local organisations to grow. This included delivering presentations and training to community groups, 
supporting volunteer development with Rossie's new Coorie House project, assisting Brechin Community Garden 
to secure funding and oversee pathway improvements, and bring organisations together to explore collaborative 
approaches to tackling food insecurity. Support was also provided to employability initiatives, including a 
successful parental employability event delivered in partnership with colleagues and local families.

Our Locality Development Workers continued to play a vital role in strengthening communities across Angus, providing 
practical support to voluntary organisations, third sector community groups, statutory partners and residents. Working 
within their local communities enables the team to identify emerging needs, build trusted relationships and create 
opportunities that improve outcomes for people across Angus. This year saw the team support a wide range of 
community development initiatives, partnership projects and organisational capacity-building activities. 

In Arbroath, work included developing new workshops alongside Angus 
Council Vibrant Communities Team to support resettled families and 
ESOL learners, helping to establish new referral pathways between 
health services and community organisations, progressing the 
development of the Arbroath Timebank, and creating an emergency food 
referral pathway through Arbroath Fire Station. 

The team also continued to play an active role in the Families First 
programme, contributing to strategic development through the project's 
steering group.



In Forfar and Kirriemuir, support focused on strengthening local 
organisations and improving community connections. Practical assistance 
was provided to long-established community groups to help them navigate 
new PVG requirements, ensuring volunteers remained compliant and 
organisations could continue operating safely. 

Partnership working also supported innovative projects tackling social 
isolation, including the Creative Ageing Residency with Luminate and HSCP, 
while regular attendance at school Learning Cafés helped strengthen links 
between local services and families.

The team continued to create opportunities for organisations to collaborate 
and learn from one another. Two "Getting to Know Your Neighbour" 
networking sessions were held at The Cross, bringing together 
organisations based within the building and local partners to strengthen 
relationships, improve understanding of each other's services and identify 
opportunities for joint working and referrals.



Breast Buddies  is a peer support service that provides encouragement, information and reassurance to 
families throughout their breastfeeding journey. Delivered by a dedicated team of trained volunteers and 
our Breast Buddies Co-ordinator, the service offers a welcoming, non -judgemental environment where 
parents can access practical support, build confidence and connect with others who have shared 
experiences.

By reducing isolation and promoting positive breastfeeding experiences, Breast Buddies plays an 
important role in improving the health and wellbeing of families across Angus.





We were delighted to see one of our own Breast Buddies Angus  volunteers 
recognised with the prestigious Citizen of the Year Award  during the year.

Dawn, who volunteers as a Breast Buddies Peer Supporter and leads the 
Carnoustie group, was honoured in recognition of her outstanding 
commitment to supporting local families throughout their breastfeeding 
journeys. Since completing her peer supporter training in 2021 and helping 
establish the Carnoustie group in 2022, Dawn has become a trusted source of 
encouragement and practical support for countless mothers, both through 
face-to-face sessions and the Breast Buddies WhatsApp support group.

The impact of Dawn's volunteering is evident in the feedback regularly 
received from families, with many mothers describing her as a reassuring 
presence and crediting her support with helping them continue their 
breastfeeding journey. Her compassionate approach has also been recognised 
within our peer supporter training, with conversations she has had with 
mothers being shared as examples of excellent peer support.

Alongside her volunteering with Breast Buddies, Dawn also gives her time to 
other community organisations, demonstrating the dedication and selflessness 
that the Citizen of the Year Award celebrates.

Everyone at Voluntary Action Angus is incredibly proud of Dawn's 
achievement. Her award is a fitting recognition of the difference volunteers 
make every day, and of the positive impact that peer support can have on the 
health and wellbeing of families across Angus.



Our Befriending Services continue to 
make a real difference by bringing 
people together and reducing 
loneliness across Angus.

Whether through regular telephone 
conversations or by connecting 
different generations, our dedicated 
volunteers provide friendship, 
companionship and support that helps 
improve wellbeing, build confidence 
and strengthen community 
connections.





VAA proudly celebrated Befriending Week 2025 , embracing the national 
theme of "Collaboration and Partnerships ï Uncovering the Power of 
Working Together."  Throughout the week, we highlighted the importance of 
connection in tackling loneliness and showcased the strength of partnership 
working across Angus.

To mark the occasion, we hosted a Befriending Week Coffee Morning at The 
Cross, bringing together residents, volunteers and organisations to celebrate the 
positive impact of befriending. Representatives from a range of partner 
organisations attended, providing information about the support available across 
Angus and demonstrating the collaborative approach taken to reducing social 
isolation within our communities.

Intergenerational activities also formed an important part of the celebrations. 
Children from Little Leapers Nursery School visited residents at Clyde Court in 
Arbroath, where they spent time creating autumn -themed crafts, chatting and 
enjoying refreshments together. 

The event highlighted the positive impact that bringing generations together can 
have on wellbeing, fostering friendships, reducing loneliness and creating lasting 
community connections. VAA also supported a further intergenerational session 
later in the week, continuing to strengthen relationships between younger and 
older members of the community.



The Youth Work Team continues to create opportunities for young people across Angus through volunteering, youth 
engagement and community partnerships. The figures below highlight the team's reach and impact during 2025/26.



Saltire Summit Award Celebration

During Volunteers' Week, Voluntary Action Angus hosted the 
Saltire Summit Award Celebration  in Forfar, recognising 
young people who have made an exceptional contribution to 
volunteering across Angus.

The Saltire Summit Award is the highest level of recognition 
within the Saltire Awards programme, celebrating 
outstanding commitment, leadership and the positive impact 
young volunteers make within their communities.

This year:

Å 17 young people  received Saltire Summit Awards. 

Å Awards were presented in front of family members, peers 
   and partner organisations. 

Å Partner organisations shared inspiring examples of the 
   difference each young person had made through their   
   volunteering. 



Å A key strength of the programme is its youth -led approach, with previous Summit Award recipients playing 
an active role in assessing nominations. This not only ensures the awards remain peer-led and credible but 
also provides continued leadership opportunities for former recipients.

Å Recognition extended beyond the Summit Awards, with a 10-year-old volunteer also celebrated after 
completing more than 100 Parkrun volunteering sessions, highlighting the value of encouraging volunteering 
from an early age.

Å The celebration helped raise the profile of youth volunteering across Angus, boosting confidence and self-
esteem among young volunteers while inspiring others to become involved in making a difference within 
their communities.



youth-volunteering-celebration-video_rkuc58gs.mp4 

Friday Night Project

Voluntary Action Angus received part-funding from Planet Youth , 
alongside funding from Police Scotland, to deliver the Friday Night 
Project. Planet Youth is based on the internationally recognised Icelandic 
Prevention Model, which aims to improve the health and wellbeing of 
young people through evidence-based, community-led prevention.

In Angus, the model has been piloted in Forfar and Kirriemuir, with 
surveys undertaken every two years to gather the views and experiences 
of local young people. The findings help shape activities and services that 
respond directly to the needs of young people and strengthen the 
protective factors known to improve health, wellbeing and resilience.

The Friday Night Project provides a safe, welcoming and supervised 
environment where young people can spend time with friends, participate 
in sport and physical activity, or simply enjoy being together in a positive 
setting. By offering a free and accessible space on Friday evenings, the 
project provides an alternative to less positive activities while 
encouraging social connection, physical activity and healthy lifestyles.

Feedback from young people highlights the value of simply having somewhere safe to go:

"I like coming here because I can see my friends."
"It's better than being outside in the cold."
"It's the only place I can play football indoors.ñ

The feedback reinforces the importance of providing safe, welcoming spaces where young people can build 
friendships, stay active and enjoy positive experiences within their local community.

https://voluntaryactionangus-my.sharepoint.com/:v:/g/personal/mcinallyh_voluntaryactionangus_org_uk/ETqoOXRGJVpOp4u0kw0hYUoBZRY6lS0pbImq8OILgMAvJA
https://voluntaryactionangus-my.sharepoint.com/:v:/g/personal/mcinallyh_voluntaryactionangus_org_uk/ETqoOXRGJVpOp4u0kw0hYUoBZRY6lS0pbImq8OILgMAvJA
https://voluntaryactionangus-my.sharepoint.com/:v:/g/personal/mcinallyh_voluntaryactionangus_org_uk/ETqoOXRGJVpOp4u0kw0hYUoBZRY6lS0pbImq8OILgMAvJA
https://voluntaryactionangus-my.sharepoint.com/:v:/g/personal/mcinallyh_voluntaryactionangus_org_uk/ETqoOXRGJVpOp4u0kw0hYUoBZRY6lS0pbImq8OILgMAvJA
https://voluntaryactionangus-my.sharepoint.com/:v:/g/personal/mcinallyh_voluntaryactionangus_org_uk/ETqoOXRGJVpOp4u0kw0hYUoBZRY6lS0pbImq8OILgMAvJA
https://voluntaryactionangus-my.sharepoint.com/:v:/g/personal/mcinallyh_voluntaryactionangus_org_uk/ETqoOXRGJVpOp4u0kw0hYUoBZRY6lS0pbImq8OILgMAvJA
https://voluntaryactionangus-my.sharepoint.com/:v:/g/personal/mcinallyh_voluntaryactionangus_org_uk/ETqoOXRGJVpOp4u0kw0hYUoBZRY6lS0pbImq8OILgMAvJA


Looking back over the year, what strikes me most is just how varied the role has become. From governance and organisational 
development to social enterprise support, employability initiatives, training, event planning and community engagement, no tw o 
days have been the same, and that's exactly what I enjoy about it. Working alongside organisations at various stages; helping  
them develop ideas, overcome challenges and make connections, remains one of the most rewarding parts of the role.

A key area of development this year has been strengthening our focus on the role of the third sector within the employability  
landscape. Many community groups, grassroots projects and volunteer-led initiatives are helping people build confidence, develop 
routine, gain transferable skills and make valuable social connections. It has been rewarding to help raise awareness of this 
contribution and encourage wider partners to recognise the role these organisations play in supporting people long before the y 
engage with formal employability services.

Another highlight has been developing the role into wider project management and partnership activity. Leading on initiatives  
such as Befriending Week, Trustee Essentials, Knowledge Bites, supporting the delivery of International Men's Day, and helping 
shape the Heart of the Community Awards has been both challenging and enjoyable.

Partnership working has remained at the heart of everything we do. Working closely with the Locality Development Workers has 
enabled us to provide a more joined-up, wraparound approach to support, combining our skills, experience and local knowledge 
to help organisations access to the people, opportunities and specialist support they need.

I'd also like to give a special mention to Barney, my four -year-old Labradoodle, who joined the team this year. He's become part  
of the VAA family and has embraced his unofficial role as resident therapet, providing a warm welcome and lots of smiles.

What stands out most when I reflect on the year is the commitment, energy and determination of the people behind community 
organisations across Angus. I've been lucky to work alongside fantastic colleagues, volunteers, trustees and community groups. 
There have been plenty of challenges, lots of learning and more than a few laughs along the way, and it's those relationships  that 
make even the busiest days worthwhile.





Social Enterprise & Organisational Development

Supporting organisations to establish strong, sustainable foundations remained a key priority throughout 
2025. During the year, VAA supported approximately 18 social enterprise start -ups , developing 
organisations and enterprise-focused initiatives, providing tailored advice on governance, business 
planning, legal structures, sustainability and funding opportunities.

Where specialist expertise was required, organisations were connected with national partners, ensuring 
they could access the most appropriate support at every stage of their development.

Demand for support came from a broad range of organisations working across health and wellbeing, 
community development, sport, recreation, equality and inclusion, reflecting the growing diversity of 
Angus' third sector.

Several organisations reached significant milestones during the year, progressing through SCIO and CIC 
development, strengthening governance arrangements, undertaking constitutional reviews and developing 
plans to support their long -term sustainability.



Organisational Support

Throughout the year, VAA provided direct support to approximately 40 organisations and 
community projects , with 37 organisations evidenced through referral and support records. 
Support ranged from initial enquiries and start -up advice to longer-term organisational 
development, helping groups build capacity, strengthen governance and plan for a sustainable 
future.

More than 30 organisations received dedicated support relating to governance, legal 
structures, SCIO and CIC development, social enterprise growth and organisational 
sustainability, ensuring they were better equipped to meet both current and future challenges.

Strengthening Governance

Strong governance underpins resilient organisations, and this remained one of the most 
significant areas of our work throughout the year. Around 20 governance and constitutional 
interventions were delivered, supporting organisations with constitution reviews and drafting, 
governance health checks, trustee recruitment, committee development, succession planning, 
legal structure advice and SCIO development.

Through this support, organisations strengthened their governance arrangements, improved 
organisational resilience and enhanced their ability to continue delivering valued services within 
their communities.



Several key themes consistently emerged across the organisations we supported:

Å Increasing demand for governance and trustee development.
Å Growing interest in Community Interest Companies (CICs) and social enterprise models.
Å Sustainability challenges affecting early years and childcare provision.
Å Greater demand for employability collaboration and information sharing.
Å Ongoing need for practical organisational development and capacity-building support.
Å Continued demand for guidance on funding, governance and organisational change.

These emerging themes have helped shape VAA's priorities and reinforce the continuing need for dedicated 
organisational development, governance, employability and social enterprise support across Angus.

Supporting Early Years & Childcare

Supporting the sustainability of early years and childcare providers remained a significant area of activity 
throughout the year. Many organisations faced common challenges relating to governance, committee 
recruitment, trustee capacity, organisational structures and long -term sustainability.

VAA provided tailored support including governance reviews, constitutional advice, committee development, 
sustainability planning, partnership working and referrals to specialist organisations where additional expertise 
was required. By working alongside providers, we helped strengthen governance arrangements, improve 
organisational resilience and support informed decision-making, enabling organisations to plan more confidently 
for the future.



Case Study

Friockheim  Playgroup ï Building Strong Foundations Through Governance Support

The Challenge

Friockheim Playgroup approached Voluntary Action Angus during a period of significant change. Alongside 
concerns about long-term sustainability, the organisation wished to transition to a Scottish Charitable 
Incorporated Organisation (SCIO). Following initial feedback from the Scottish Charity Regulator (OSCR), it 
became clear that substantial revisions to the proposed constitution and wider governance arrangements 
were required before the application could progress.

Our Support

VAA worked closely with the trustees to provide tailored governance and organisational development support 
throughout the process. This included reviewing and redrafting the SCIO constitution, advising on trustee 
roles and responsibilities, governance structures, succession planning and constitutional requirements, while 
also developing key governance documents including a Trustee Code of Conduct and Conflict of Interest 
Policy. The playgroup was also connected to specialist legal, financial and enterprise support, ensuring access 
to the expertise and funding required to strengthen the organisation's long -term sustainability.



The Outcome
With VAA's support, Friockheim Playgroup successfully transitioned to SCIO status, with its revised constitution 
approved by OSCR. The organisation now has stronger governance arrangements, clearly defined trustee 
responsibilities, robust governance policies and increased confidence in fulfilling its legal and charitable 
responsibilities.

These improvements have strengthened the organisation's resilience, placing it in a stronger position to secure 
future funding, manage risk effectively and continue providing high -quality early years provision for local children 
and families.

"The constitution was approved by the Board and sent to OSCR and it has been approved!!! Thank you so much 
for all your help." Sarah Smith, Chairperson, Friockheim  Playgroup

At a Glance

Å £8,000 crisis funding secured through specialist referrals.
Å Successful transition to SCIO status with an OSCR-approved constitution.
Å New governance framework, including a Trustee Code of Conduct and Conflict of Interest Policy.
Å Increased trustee confidence and understanding of governance responsibilities.
Å Stronger foundations to support the organisation's long -term sustainability.



Partnership Working, Connections & Access to Support

Partnership working remained central to strengthening the third sector across Angus, ensuring organisations could 
access the expertise, funding opportunities, networks and strategic relationships needed to develop and thrive.

Throughout the year, VAA supported organisations across a wide range of areas including volunteering, 
employability, social enterprise, governance, childcare, food insecurity, welfare and community development. Many 
enquiries required a coordinated approach, bringing together multiple partners to ensure organisations received 
timely, appropriate and joined -up support.

By facilitating referrals, introductions and collaborative working, organisations were connected to specialist advice, 
funding programmes, community benefit opportunities, donated resources and local partnerships. This 
collaborative approach not only addressed immediate challenges but also strengthened organisational resilience 
and created opportunities for longer -term sustainability.

Alongside direct support, VAA continued to contribute to wider sector development through active participation in 
employability partnerships, social enterprise networks, childcare sustainability discussions, the ongoing 
development of the Angus Community Connector and collaborative working with Locality Development Workers. 
This strengthened communication across the sector, improved information sharing and helped identify emerging 
needs within communities across Angus.



Developing the knowledge, confidence and skills of the third sector remained an 
important focus throughout the year. Approximately 34 participants  attended 
Microsoft 365 training sessions, designed to strengthen digital confidence and 
improve practical skills in key applications including Microsoft Teams, OneDrive, 
SharePoint and cyber security.

The training helped participants make more effective use of digital tools within 
their organisations, improving collaboration, communication and day-to-day 
efficiency while increasing confidence in adopting new ways of working.

Responding directly to feedback from the sector, VAA also introduced 
Knowledge Bites  ï a series of informal lunchtime learning sessions developed 
through Third Sector Employability Development funding secured via the Local 
Employability Partnership (LEP). The programme was designed to increase 
awareness of employability services, programmes and partnership opportunities 
across Angus, while providing organisations with an opportunity to connect, 
share learning and strengthen local networks.

Sessions covered a range of topics, including the Participant Recruitment 
Programme (PRP), the Angus Restart Programme and Employability 101, helping 
organisations develop a greater understanding of the local employability 
landscape and the support available to individuals, employers and communities.



Strengthening Employability Partnerships

Bringing organisations together to build stronger relationships, improve collaboration and increase awareness of 
available support remained an important area of work throughout the year.

In May 2025, VAA hosted an Employability Networking Event , bringing together representatives from the 
third sector and public sector to strengthen partnership working, improve referral pathways and share knowledge 
of local employability services and initiatives. The event highlighted the vital role the third sector plays in 
supporting individuals to build confidence, develop skills, access volunteering opportunities and progress towards 
employment. It also created valuable opportunities for organisations to establish new connections, share learning 
and identify future opportunities for collaborative working.



Lasting Impact

The event also introduced VAA's Volunteer Journey 
tool, providing organisations with a practical 
resource to capture and evidence the impact of 
volunteering. Feedback was particularly positive 
from smaller organisations, with 11 organisations 
requesting the resource to support their own 
volunteer programmes.

By strengthening relationships between 
organisations and increasing awareness of available 
support, the event has helped create stronger 
referral pathways, improved communication and 
laid the foundations for continued collaborative 
working across Angus.

What Participants Said:

"Thank you, it has been very insightful and I have 
learned a lot.ñ

"Great opportunity to network and connect, thank 
you.ñ

"Really worthwhile day for all."



This year has been one of continued development, growth and strengthening across the teams and 
services I oversee. Supporting our Community Link Workers and Administrative Team means no two days 
are ever the same, but it is incredibly rewarding to see the positive difference these services make within 
communities across Angus.

Alongside delivering high-quality support to individuals, organisations and partners, we have continued to 
focus on strengthening how we work as an organisation. Throughout the year we have introduced 
improved reporting processes, developed more robust systems and performance monitoring, and placed a 
greater emphasis on using data and evidence to demonstrate our impact and inform future planning. These 
improvements are helping us to work more effectively, identify emerging needs and ensure our services 
continue to evolve in response to the changing needs of our communities.

Across all of our teams, partnership working, collaboration and continuous improvement have remained 
central to everything we do. Whether supporting people to improve their health and wellbeing, 
strengthening community organisations, creating volunteering opportunities or developing innovative 
approaches to community engagement, our focus has always been on delivering services that are 
responsive, person-centred and make a lasting difference.

The following sections highlight the breadth of work delivered across these services during 2025/26. While 
the achievements and statistics demonstrate the scale of activity, they also reflect the commitment to 
continually improving our services, strengthening our ways of working and ensuring we remain well placed 
to meet the opportunities and challenges that lie ahead.



The Community Link Worker Service continued to play a vital role in 
supporting individuals across Angus to improve their health and 
wellbeing through personalised, non-clinical support.

Working closely with GP practices and community organisations, 
Community Link Workers helped people access practical assistance, 
reduce isolation, build confidence and connect with services and 
activities within their local communities.

During the year, the team also delivered the Waiting Well pilot in 
partnership with Angus HSCP, NHS Tayside and ANGUSalive. An 
independent evaluation found the pilot improved participants' 
confidence, wellbeing and readiness for surgery by providing early, 
person-centred support while they awaited joint replacement 
procedures, demonstrating the wider value of Community Link 
Workers in preventative healthcare.

Continued demand for the service across all four localities 
demonstrates its importance in helping people address the wider 
social factors that impact on health and wellbeing.





Community Engagement & Key Insights

To mark Social Prescribing Day on 19 March, Community Link 
Workers engaged with members of the public in supermarkets 
across Angus to raise awareness of the Community Link Worker 
service and the wider support available through Voluntary 
Action Angus.

Across five localities, the team spoke with 115 people, with 
the majority reporting they were not previously aware of the 
Community Link Worker service. This highlighted a significant 
opportunity to increase awareness of social prescribing and 
improve access to preventative, community-based support.

The engagement also generated wider conversations about 
volunteering, befriending, Macmillan support, employability, the 
Community Connector and other VAA services. Information and 
signposting were provided to members of the public, 
healthcare professionals, community groups and local 
organisations, resulting in new volunteering enquiries, potential 
referrals and opportunities to strengthen local partnerships.

Shaping Future Services

Feedback gathered during the day also informed future service 
development, including suggestions to enhance the Angus 
Community Connector by promoting one-off community events 
through a local events calendar. These insights have helped 
shape ongoing improvements to the information and support 
available to communities across Angus



Through the Macmillan Improving the Cancer 
Journey (ICJ)  service, Voluntary Action Angus 
provides personalised, non-clinical support to help 
people navigate these challenges and access the 
help they need.

Working in partnership with Angus HSCP and 
Macmillan Cancer Support, Community Link Workers 
take a person-centred approach, offering holistic 
needs assessments, practical advice, emotional 
support and connections to local services. The 
service empowers people to take control of what 
matters most to them, helping them access financial 
support, wellbeing services, community activities and 
other resources that improve quality of life 
throughout their cancer journey.

The referral statistics opposite demonstrate the 
continued demand for this valued service and the 
ongoing support provided to people affected by 
cancer across Angus.

A cancer diagnosis can affect every aspect of a person's life; bringing practical, emotional, financial and social 
challenges alongside treatment. 


