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ABSTRACT

This report highlights the work undertaken in developing a new updated CLD plan for Angus for 2018-2021, and the progress and development of CLD activity.
1 RECOMMENDATION
The Board notes the work undertaken in producing this plan and,                                                                   

(1) Approves, in principle, the draft plan

(2) Approves the final publication of the Plan by mid-October 2018

(3) Agrees cycle for future reporting, including partner commitment to reporting of CLD activity.
2 BACKGROUND
In June 2012 the Scottish Government issued the Strategic Guidance for Community Planning Partnerships: Community Learning and Development (CLD) which sets out the core purpose of CLD as follows:

CLD activity has a strong focus on early intervention, prevention and tackling inequalities

Community Learning and Development is widely understood to include:
· Community development  (building the capacity of communities to meet their own needs, engaging with and influencing decision makers)

· Youth work, family learning and other early intervention work with children, young people and families

· Community based adult learning, including adult literacies, family learning and English for Speakers of Other Languages (ESOL)

· Learning for vulnerable and disadvantaged groups in the community, for example, people with disabilities, care leavers or offenders; 

· Volunteer development; and

· Learning support and guidance in the community 

CLD’s specific focus should be:

1. Improve life chances of all ages, including young people, through learning, personal development and active citizenship

2. Stronger, more resilient, supportive, influential and inclusive communities
In September 2013 the Scottish Government introduced a legislative underpinning for CLD, The Requirements for Community Learning & Development (Scotland) Regulations’, which placed a legal requirement on local authorities to fulfil a lead role in the implementation of the strategic guidance including the publication of a 3 year CLD Plan in collaboration with other public sector providers and the third sector. The Regulations set out the following policy goals:
· To ensure communities across Scotland – particularly those that are disadvantaged have access to the CLD support they need.

· To strengthen coordination between the full range of CLD providers – ensuring that CPPs, local authorities and other providers of public services respond appropriately to the expectations set by the CLD Strategic Guidance.
· To reinforce the role of communities and learners in the assessment, planning and evaluation processes, enabling them to shape CLD provision.
· To make the role and contribution of CLD more visible.
As noted in the foreword, the first CLD plan for Angus was published in September 2015. 
The commitment and contribution of all partners in delivering CLD in Angus can be seen in the on-going delivery of frontline services - a summary of this wide ranging CLD activity, and CLD providers, is further illustrated in Appendix B of the draft plan.  

This new Plan for 2018-21 sets out our key priorities, based on implementation and self-evaluation of the first Plan, improvements identified as the result of HMIe Inspection and on-going engagement with key partners and stake holders. It builds on the successes and challenges and takes account of the changing landscape to illustrate how CLD contributes to the LOIP and locality priorities, and wider ambitions for Angus.
3 Progress and developments - 2015-2018 plan
Since the publication of the first CLD Plan for Angus there has been development in all of the work streams contained within the Plan, although the rate of progress has been varied. On reflection, Partners felt the previous CLD plan was particularly detailed, leaving little scope to develop and refine priorites.  A full progress report on the first plan will be presented to the Board at a later date but some significant developments are highlighted below:

· Established participatory budgeting (PB) pilots in Brechin and Montrose, enabling us to develop understanding and evaluate how PB works in practice. At the time of writing an Angus wide PB process for young people has been progressed and an online voting process is about to go live.
· Engaged extensively with partners and communities within localities, including Locality Planning Events in each of the four Angus Localities and charrettes in all of the seven burgh towns. The information gathered through this engagement activity has informed the development of Locality Plans and a range of other developments. 

· Continued to support volunteering in Angus, including research to inform future strategy and service delivery

· Further broadened our range of Pride in Place activities through which communities are supported to take ownership of and responsibility for a range of activities generating a sense of pride in their own communities
· Continued to support community organisations to take on the management and development of assets, through the Council’s asset transfer policy and process. This process will continue in the context of the requirements of the Community Empowerment Act.

· Continued to develop and promote Young Scot Services and specifically the direct involvement of Young People in the generation of content for the Angus Young Scot Portal, which performs well by comparison with portals in other areas, having the most locally developed content across Scotland
· Maintained funding to community based youth work provision which has helped to ensure that provision of Friday Night Projects and other important local initiatives has been sustained, including support to local voluntary youth work organisations. 
· Successfully contributed to the pilot for the new national Adult Achievement Award, This award enables adults to have their community based learning and achievement recognised and accredited. This is now being rolled out more widely locally and nationally

· Extended the range of English for Speakers of Other Languages support available through a small expansion to class provision, dedicated support to refugees coming to live in Angus and the piloting of ESOL cafes. 
· The mainstreaming of the Angus Digital Skills Academy as an important element of support to the development of digital literacies  and the Partnership’s strategy for responding to reforms in the welfare system

These developments are in addition to sustaining a wide range of adult learning, youth work and community development activities across Angus, tailored to requirements across our localities.
4 Areas for Development and Improvement

Since the publication of the first CLD Plan for Angus, there have been important changes to the policy context. These include the progressive implementation of the Community Empowerment Act 2015, the publication of the National Improvement Framework for Scottish Education and the launch of the Scottish Attainment Challenge 

In addition, an HMIe Inspection of CLD took place in February and March of 2017 , focusing on four key areas – Leadership and Direction; Delivering the Learning Offer with Learners;  Impact on the Local Community;  and Improvements in Performance – all receiving a rating of good. Feedback from HMIe resulted in the development of an improvement plan and improvement actions are also reflected in the new Plan. 
Progress on the 2015-2018 Plan has also been reviewed and helped to identify areas where further work is required- this has included locality teams undertaking self-evaluation and peer review of activity to further shape future activity.
5 Preparation of the new plan 
It is important to emphasise that although the Regulations state that responsibility for the development of this plan sits with the local authority, the plan is about the work and priorities of all CLD partners. 

In meeting the Regulations, and building on the wide levels of consultation and engagement that have taken place over the past three years in relation to LOIP and Locality Planning, Angus Council has involved and engaged with individuals, groups and CLD providers within the Angus Council area to produce the 2018-2021 CLD Plan.  
In identifying the key actions for the new Plan, we have taken account of LOIP priorities and outcomes, improvement actions identified as a result of the HMIe inspections, feedback from partner engagement and review of progress made in the first plan.

The key CLD actions we have identified are succinct and articulate how actions sit alongside LOIP outcomes – this is further detailed in section 3 and 4 of the draft plan. 
Partners and stakeholders have the opportunity to further comment on the Plan until 1st October 2018.

6
Monitoring our progress 

Over the three years of the Plan we will monitor our progress against the agreed actions by:

· Producing monitoring reports at six monthly intervals 

· Holding an annual partner conference to review progress and priorities

· Producing an annual progress report that includes statistics, case studies and projects 

· Reporting to ACPP on an annual basis, or as significant developments and work areas progress

· Gathering case studies and impact statements from learners that illustrate outcomes

· Developing formal reporting via Angus Councils Performance Reporting system
Those partners and agencies delivering on key actions in the Plan will take responsibility for this monitoring but the overall responsibility for pulling this together at an Angus wide reporting level will lie with the Senior Practitioner for Community Learning and Development. 

7 Conclusion
In bringing forward the new CLD plan for 2018 -2021, it is evident that CLD across Angus contributes to the local outcomes set out in the LOIP.  Over the next three years a significant body of work is planned to ensure that CLD activity continues to support communities across Angus. 
